Early Childhood Coordinating Council
Meeting Agenda
May 17, 2023

10:00 a.m. —12:00 p.m.

To attend the meeting, please complete the following Zoom Registration (upon completion of
your registration, you will automatically be sent the meeting link to your email account).

10:00 am Call Meeting to Order
Roll Call and Introduction of Guests in Attendance

** Any guests participating via videoconference or teleconference please unmute and
introduce yourself at this time

10:10 am Review and Vote on Meeting Minutes from April 19, 2023 ECCC meeting (sent
electronically)

10:15 am Discussion on ECCC Meeting Plan (upcoming months)

e Option 1: Postpone the annual planning retreat schedule for June 2023 and host a
“regular” meeting on June 21*
o Allow for an opportunity to understanding of ECCC’s role moving forward (as
related to the work of the COA)

Utilize the June 2023 meeting to wrap-up and present committee work done to
date
Reconvene in the fall with a more definitive role and opportunity for future
priority discussions
e Option 2: Host ECCC Annual Planning Retreat in June 2023 (as scheduled June 21, 2023)

o Utilize retreat to wrap-up committee work

o Discuss ways to keep work of ECCC structured without any formal leadership

o Brainstorm priorities or work plans for 2023-24 ECCC year

Community & Program Updates/Announcements

e Early Childhood Services/Child Care Support Services
e Children’s Opportunity Alliance

e Other Community Programs and Projects

10:45 am Committee Break Out Sessions (**adjourn at 11:30 am directly from committees)

11:30 am Adjournment

MEETING ACCESSIBILITY POLICY: Sign language interpreter services and other auxiliary aids or services will be provided upon request with as
much advance notice as possible, preferably at least five (5) full business days before the meeting. To request any reasonable accommodation
to participate in the meeting, please contact Michelle Gallipoli in advance at michelle.gallipoli@montgomerycountymd.gov or please call 240-
777-4582 or MD Relay 711. In all situations, a good faith effort will be made to provide accommodations.



https://montgomerycountymd-gov.zoom.us/meeting/register/tZAtcOiprzIpHdPc1CeKqZ5XSVuAWAMtrtEE

